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Supervision is part of formation for people hearing and taking up God’s call to ministry within the whole
people of God. In supervision the person in ministry enters a covenantal relationship with the supervisor
for a period of time. Supervision works towards integrity in discipleship and ministry in the name of Christ,
a consistency between belief and practice. It fosters a faithful response to God’s call.

In Jesus, “the Word made flesh,” we see God immersed in the everyday life of humanity. In supervision,
we discern the presence and activity of God in the relationships and events, in the joys and tragedies

of ministry encounters, both within the church and beyond. We ask what response the Spirit of God is
seeking from us or how we can co-operate with God in God’s purposes.

Jesus Christ led his followers on a journey of faith as they made their way to Jerusalem. He taught them,
he challenged them, he loved them, and he modelled a life of trust in God, a path that led to his inevitable
death. In supervision, we will learn, we will be challenged, we will be supported and we will discover

the risks of entering into the mystery of God’s call and where it leads us. Jesus often used parables and
stories to frame the disciples’ understandings of what they were experiencing, as a way to penetrate the
deeper meaning of what they had witnessed. In supervision, we may come to terms with times of pain and
difficulty. Jesus’ journey led him to a horrible death and the joy of resurrection. |n supervision, we may
face some dark places including how destructive humanity can be, and in facing them, God may light the
way for us. |n supervision, we may also discover afresh the hope of God’s gift of life in Christ!

Supervision in the context of ministry

e Honours the call to a ministry of authenticity and integrity that is open to the formative power of
God’s presence and purpose in oneself, in the church and in the wider society.

e Advocates wholeness in affirming strengths and addressing and/or accepting weaknesses.

e Respects the boundaries of the particular call to ministry and of the particular ministry
placement.

e Requires theological reflection on the practice of ministry, leading to increased intentionality,
creativity and quality of ministry.

e Points to God’s restoring grace which enables ministers to take responsibility for times of failure
and in times of brokenness.

e Trusts the God of hope for the future, sustained by one’s call to ministry and encouraged by the
sighs of God’s activity in the ministry context.













Professional supervision is for all; Pastors, Candidates for Ministry and Ministers, People in ministry from
other traditions and from culturally and linguistically diverse backgrounds. It is an opportunity to learn and
reflect on ministry practice in the particular context of the current placement. The following are qualities
that potential supervisors and supervisors are invited to intentionally develop.

An effective supervisor provides:

A supportive, safe environment

Cultural awareness and sensitivity

Full attention to the person coming for supervision

An explanation of the limits of confidentiality and what happens when there is a breach of the
Code of Ethics and Ministry Practice

Encouragement and space for those in ministry to reflect theologically on what they do and how
it is done

Specific feedback to those in ministry

Relevant information, sources and referral as needed

An effective supervisor encourages those in ministry to:

Be intentional and committed in supervision

Accept responsibility for their own thoughts, feelings, attitudes and actions
Observe and clarify thoughts, feelings, attitudes and actions

Find other ways of looking at things

Discover and explore a range of options

Come to their own conclusion, choices and decisions,

Acknowledge their own strengths and successes

Respect and maintain confidentiality,

Keep the focus on the process and response to the material the minister has presented for
supervision,

Pursue ecumenical openness in all expressions of ministry

Consider cross cultural dimensions

Monitor their boundaries in ministry

Keep in mind the fundamental goal of improved quality of ministry

An effective supervisor has knowledge, experience, integrity and skill to:

Maintain ‘professionalism’, that is to assist in setting a safe space to work on the issues those in
ministry bring to supervision

Help those in ministry identify things that are happening in their ministry practice that they might
not see or understand

Recognise when the supervisor does not have the level of skill to assist those in ministry
appropriately and so offer a referral to a suitable person who does have the needed skills

Have a working knowledge of the ethos of the Uniting Church in Australia, guided by the Basis of
Union and observing the Code of Ethics and Ministry Practice

Respect the processes and diversities of learning modes

Recognise where cultural expectations may be affecting ministry practice

Name under what circumstances a supervision relationship needs to be ended













A covenant describes a unique relationship.

Each supervision relationship is unique; it is the only supervision in which these particular people work
together. Their experience and understanding of supervision may differ, so they need to clarify what they
are doing. If they don’t, there can be confusion and disappointment. A written covenant [preferred to
‘contract’] is the best safeguard.

A covenant helps establish the relationship.

Negotiating a written covenant can be an important step in the setting up of supervision. It can be a
learning experience and a model. It emphasises each person’s commitment. It requires the effective use of
time.

A written covenant provides a framework.

Some people find making a detailed, specific covenant a good base for on-going work. It sets ground rules
for the shared task. It provides a framework for evaluation {are we doing what we agreed to do?). It can be
re-negotiated and adapted to meet changing needs.

Significant aspects to consider in formulating a supervision covenant:

The purpose of the supervision,

What each person expects the process of supervision to be like,

What each person expects a supervision session to be like,

What the roles and tasks of the person in ministry will be in this relationship,

What the roles and tasks of the supervisor will be in this relationship,

How and when the supervision will be evaluated,

The UCA Code of Ethics and Ministry Practice will be adhered to,

The working details:

What preparation will be done?

The working format of the session - e.g. how it will begin and end,

How material will be presented [e.g. orally, written, verbatim, tape],

What records will be kept and how material will be disposed of,

The frequency, day, time and length of sessions,

Starting and review dates, and the proposed duration of the covenant,

Agreement about cancellations, regularity, punctuality, interruptions,

Frequency and format of evaluation of the supervisory relationship,

Confidentiality and limits to confidentiality,
j. What to do if there is conflict, or if one participant has a complaint.

9. The issue of payment or non-payment: The current rate for professional supervision is at least $80-
100 an hour. Note the need for flexibility where supervision is part of the ministry of a person with
a part-time placement. Supervision of ministry may be offered by another active Minister, a retired
Minister, a professional as indicated above, or a lay person such as a teacher, social worker or
psychologist who has undertaken the basic training expected of supervisors, and who is committed
to ongoing training in this form of ministry-supervision.
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Because participation in professional supervision is a significant investment of oneself, it is important that
there be a careful conversation with a potential supervisor about the possibilities for such a relationship.
This initial, no obligation (to either party) conversation can establish mutual expectations. It may address

e How we understand the nature, purpose, value, and style of supervision

* How to decide the focus of each session

* How sensitive and personal issues will be handled

e How active both parties will be in the process

e Concerns about confidentiality

¢ The cost, how often to meet, and how long each session will be

Supervision takes time, so both parties need to plan well for a session to be effective. Supervision is an
investment in one’s ministry where we are helped to think more carefully about what we are doing and
why. Such reflective practice mostly leads to better quality ministry. At times, it can save us from ignorance
or unhealthy or destructive practices which may be costly. In our increasingly complex society, whether the
church requires it or not, without regular professional supervision, we run the risk that the quality of our
ministry deteriorates. Supervision is healthy, preventive practice for ministry.

Many of us (if not all of us) carry wounds and scars from earlier life experiences. We are not completely
free of the damage they have caused. Some of us can see how we also have damaged others through

the way we have treated them. This is all a reflection of our failure to love one another as Christ has

loved us. There is a degree of baggage we carry with us, that may interfere with our establishing healthy
relationships. That baggage from the past may contaminate current interactions and may hinder the
communion called for in Christian community. It is good to be able to identify some of that baggage we
carry and how that affects the way we relate to others now. This is not to deny the healing power of Christ,
but rather to be honest about ourselves. To face up to our past and how others now experience us in
relationships is part of the challenge of the gospel and a step towards the wholeness God desires of us as
individuals and as communities anticipating the reign of God. For example:

e a person who has experienced an abusive father may get angry whenever they hear God referred
to as Father

e asachild, a person in ministry was surrounded by parents and teachers who were regularly
telling her what to do, and so she finds it hard to cope with any suggestion from her supervisor
that she should take particular steps

This does not mean that supervision is therapy or counselling. However, wherever our personal issues
affect our ministry, an effective supervisor will help us to reflect on the impact on our ministry, and consider
with us what steps we need to take for the sake of better ministry.

Some ministers are concerned about the cost of supervision. Some Presbyteries and ministry placements
happily cover the cost as an investment in the ministry of their minister(s). At least one Presbytery has
trialled small group supervision where a trained supervisor works with a small number of people in
ministry. These options are worth exploring. Some ministers beginning in supervision realise, relatively
early on, that the expense is worth it, as they see the benefits.







Uniting Church in Australia

................................................................................ Presbytery
Supervision Covenant

Note: A copy of this document shall be to be sent to the Convenor, Pastoral Relations Committee, immediately after signing;
Supervisor and Minister should each retain a copy of the document.

This covenant is between:
1Y T8 11 (=] S UPRPTPRN
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SUPBIVISOL ..ceiitiiiiiiiiiiiisir ettt et ee e ee e e e e b e ae s e e e e e eaeeeeeeesaeaeerebeeas s aananns

TeIEPONE (H) vttt e e s e et e seb b e e reaeees

and concluding ON...ciciiiiiin e We have agreed to meet at ......ccccvvvviviniviiiiiiienen weekly
intervals (eg every six weeks) starting ON....ccccicciviiiiniiiiiiiiiienreennneeeeen, (date)

atafee Of (amountin S, NA, or waived)

Signed:
A T =1 0 T T T T PO U O T TP PRRPR Date: covvvevieinennenn,

(SUPEIVISOI) 1iuiiiiiiii i eieeiieti ettt e et ettt en s eerie et e b e b e et et s eeeeeesens tasa b et abebeeaseesteseeesonssessantresrensenns Date: .cvvevevieenenn.







